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Small lots: How 
Sharp meets their 
challenge with 
Dividella NeoTOP

Packaging Machines



Sharp relies on toploading packaging solutions from Körber to meet 
their clients evolving needs for small lot packaging of specialized 
and personalized drugs. The global leader in contract 
pharmaceutical packaging invests in two Dividella NeoTOP x 
machines for their facilities in the United States and in Belgium: 
more information about Sharp invests.

Specialized and personalized drugs are among 
the fastest growing segments in the pharmaceu-
tical market. A significant growth in therapies 
targeting rare and orphan diseases has resulted 
in an increase in high-value, lower-volume drug 
products, which require more flexible, automated 
packaging processes. Sharp, a global leader in 
contract packaging and clinical supply services, 
has been quick to respond to this trend in 
support of their clients across the biotech 
industry. Their sustained demand for small lot 
packaging capacities expanded Sharp’s focus on 
long-running, high-volume packaging processes 
to include efficient, flexible, and highly automat-
ed packaging of smaller batches combined with 
multi-component kitting. The company, which is 
part of UDG Healthcare plc, has lately announced 
a further investment of $10M in equipment 
capabilities to directly support client demand in 
the biologics and injectables market. Part of this 
investment are two Dividella NeoTOP x 
 toploading machines from Körber’s Business 
Area Pharma.

Modularity and automation to meet clients’ 
increasingly complex packaging requirements 
The modular concept of the toploading cartons 
from Dividella Solutions and their high level of 
automation allow for a flexible, safe and efficient 
packaging of small batch sizes. In addition to 
vials, syringes and pens/auto-injectors, the 
machines can package multi-component kits 
with various ancillary components such as 
needles, leaflets, infusion tubing/support com-
ponents and patient education items. The config-
uration of both machines includes fully automat-
ed carton erecting with partition, kitting of 
leaflet(s) bundle loading, version control, camera 
verifications and more. Sharp has also selected 
the option to manually load components in the 
kit which enables them to handle a wide variety 
of components, thus, meeting the most complex 
packaging requirements of their clients. 

Accelerated time to market for smaller launch 
volumes with no compromise on quality and 
safety
For Sharp clients launching orphan and rare 
disease treatments, speed-to-market is a 
particular focus. Quick changeovers of less than 
30 minutes between batches allows Sharp to 
offer the flexible secondary packaging process 
needed to achieve this goal. Small lot sizes of less 
than 2,500 units can thus be rapidly launched 
without compromising on quality or safety. 

The addition of this capacity in the U.S.A and 
Europe will position Sharp to respond to the 
rising market demand for secondary packaging 
of vials, pen devices, syringes and multi-compo-
nent kits as well as medical devices and blisters. 
With up to 45 packs per minute, the toploading 
cartoners give Sharp the agility to scale up to run 
large biotech product batches of 5,000 units per 
lot and more, as well as the flexibility to deliver 
large, standardized packaging runs for vaccines.

Mono-material toploading by Dividella Solu-
tions for a sustainable, quality compliant 
packaging process
“In addition to the technologically mature 
solution, Körber’s sustainable approach of their 
toploading solutions was crucial to our 
 investment decision,” says Jeff Benedict, Chief 
Commercial Officer at Sharp. 

“Körber’s carton solutions 
make an important 
contribution to our sustainable 
packaging initiatives at Sharp.”

Jeff Benedict
Chief Commercial Officer, Sharp
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can be rapidly launched.

Small lot sizes of less than

Sharp: meeting the small-batch pharma packaging challenge

2 Körber 3Packaging Machines

https://www.sharpservices.com/resources/news/sharp-invests-10m-in-biologics-and-injectables-packaging-equipment/
https://www.sharpservices.com/resources/blog/low-volume-small-batch-packaging-challenges-in-both-the-us-and-eu/


“Our flexible, scalable toploading solution 
will support Sharp in positioning themselves 
as a strategic partner to their clients 
throughout the entire product life cycle.” 
Peter Grassl
EVP Sales & Marketing Topload Packaging Lines,  
Körber Business Area Pharma

The Dividella NeoTOP x cartoners rely on a full 
cardboard design, using 100% mono-materials. 
This helps to significantly reduce the use of 
plastic blisters in the secondary packaging. 
Benedict underlines, “Körber’s carton solutions 
make an important contribution to our sustain-
able packaging initiatives at Sharp.”

In addition, the compact external dimensions of 
the toploading cartons ensure cost savings in the 
downstream logistics chain. Cost-intensive cold 
chain transport plays an important role for 
sensitive biotech products and vaccines and the 
compact package design can also ensure that 
on-site storage in hospitals, medical practices 
and pharmacies are optimized.

Scalable, flexible solutions made for the entire 
product life cycle 
Sharp was looking for a solution to serve the 
growing demands of their existing clients for 
high-volume, high-cost specialty medications as 
well as the needs of virtual biotech clients target-
ing rapid launches of smaller batches. Peter 
Grassl, EVP Sales & Marketing Topload Packaging 
Lines at the Körber Business Area Pharma is 

convinced, “Our investment in high-end technol-
ogy solutions proves our commitment to remain 
focused on supporting our client’s evolving 
needs,” states Jeff Benedict, Chief Commercial 
Officer at Sharp. “Körber’s flexible toploading 
solutions, their decades of experience  
in pharma ceutical packaging and their deep 
understanding of the process and regulation 
challenges we face have convinced us that they 
can make a significant contribution to achieving 
this goal.“

Körber – delivering the difference in pharma

Any questions? Go to Sharp Q&A for 
more answers or get directly in 
contact with us. We’ll be happy to 
show you our solutions and services.

manual  
product inserting  

modules for  
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flexibility

About Sharp
Sharp, part of UDG healthcare, 
is a global leader in advanced 
clinical supply chain services 
and contract pharmaceutical 
packaging. Offering solutions 
and support to pharma and 
biotech clients from phase I 
trials all the way through to 
commercialization and rapid 
launch. The organisation has 
state-of-the-art facilities in the 
United States, United Kingdom, 
Belgium and the Netherlands 
and over 32 clinical depots 
globally, covering every region 
of the world. Through our 
partnership with Berkshire 
Sterile Manufacturing we also 
offer specialist isolator-based 
filling of vials, syringes, 
cartridges and containers, as 
well as lyophilization and 
terminal sterilization.

Our full complement of 
integrated services includes: 
analytical, formulation 
development, clinical 
manufacturing & packaging, 
clinical IRT, blister packaging, 
bottling, secondary assembly 
and labelling of injectable 
presentations, compliance 
packaging, as well as storage 
and distribution. Sharp also 
offers Qualified Person (QP) 
services for European 
distribution. To learn more, visit 
www.sharpservices.com 

Toploading function
Accessible from above, the cartons are easy to 
handle, to open and products can be easily 
removed. In combination with automation and 
inline inspection features the toploading function 
offers excellent visibility to each component as it 
is packaged. This minimizes any potential  
for errors, improving overall quality compliance 
and control.

Körber

Dividella NeoTOP x

Packaging Machines4 5Körber

https://www.sharpservices.com/resources/dividella-qa/
https://www.sharpservices.com/resources/dividella-qa/
mailto:info.machines-ch@koerber-pharma.com
mailto:info.machines-ch@koerber-pharma.com
www.sharpservices.com


Dividella AG, a Körber Group company
Werdenstrasse 76
9472 Grabs, Switzerland
info.machines-ch@koerber-pharma.com 
koerber-pharma.com C
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We have you covered,  
always and everywhere
With local pharma experts around the world we support 
you wherever your business is located.

About Körber 

We are Körber – an international technology group with about 10,000 employees, 
more than 100 locations worldwide and a common goal: We turn  entrepreneurial 
thinking into customer success and shape technological change. In our  
five  Business Areas Digital, Pharma, Supply Chain, Tissue and Tobacco, we offer 
 products, solutions and services that inspire. We respond quickly to customer 
needs, we implement ideas seamlessly, and our innovations create added value for 
our customers. We are increasingly building on ecosystems that solve  
the challenges of today and tomorrow. Körber AG is the holding company of the 
Körber Group. We are the home for entrepreneurs – and turn entrepreneurial 
thinking into success for our customers.

Delivering the difference in pharma

At the Körber Business Area Pharma, we deliver the difference along the 
 entire pharmaceutical value chain by offering a unique portfolio of  integrated 
 solutions. Based on indepth experience spanning consulting, inspection, 
 transport systems, packaging machines and materials, track and trace and 
software, we understand the challenges in pharmaceutical processes and 
 regulation that our customers face day to day, from the beginning to the end of 
their production. For them, we deliver the difference to unlock the potential  
of global pharmaceutical and biotech manufacturing.

https://www.koerber-pharma.com/en/#
https://www.koerber.com/en#

